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1- General information
Key facts about the Church and its community and the areas that will be affected by the proposals
are set out in the Statement of Significance that should be considered in conjunction with this
document. Both documents follow the framework as prescribed by Ely Diocese.
One and sometimes two services are normally held nearly every Sunday. The core congregation is
mainly post-retirement, and we are keen to attract more young families, particularly to our monthly
family services and the main festivals when the church can be filled to its capacity of about 200.
The church attracts many visitors throughout the week and is generally open during daylight hours
with a large sign announcing ‘Church open, everyone welcome’. Up to about twelve weddings take
place in the Church each year
The church makes good use of the Village Hall and Reading Room, which are located about 200 yards
away along the High Street. A midweek service is also held in the Communal Room at the other end
of the village. Occasional services are arranged with our local Barton primary school. We have joint
services with Trumpington and Newnham and we share our Vicar and Church Administrator with St
Mark’s Church, Newnham.
Our Church Architect is Karen Lim, and she completed the QI report in Autumn 2019. This found no
major outstanding issues. A good sound system was installed in 2018 and the installation of an
excellent lighting system was completed in 2019.
The church has benefited from Location Fees paid for the filming of the ITV drama series
‘Grantchester’ and there are sufficient funds to pay for the refurbishment of the Vestry, however
further fund raising may be required to meet costs for the repairs and redecoration of the interior
walls of the main body of the Church.
2- Identifying the Need
The furnishings and fittings in the Vestry are in a poor state of repair, the flush cupboard door are
delaminating and the sink is unsanitary. The space is crowded and cluttered. The plaster on the
walls has perished due to persistent rising damp pre-dating the French drain installation.
The space measures 3.64m between the north and south tower walls. Between the east and west
tower walls it measures 3.77m, however this increases to 5.14m if the measurement is taken from
the wall below the west window to the face of the doors to the Nave. The main ceiling is 3.49m
high.
Although at present the Vestry has a very cluttered appearance, it has the potential to become a
beautiful and well used space. It has a characterful diamond leaded West window that is of 17th
Century origin, and the view through the glazed doors towards the Sanctuary is beautiful.
This is illustrated in the photos that follow-
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The vestry doors have been damaged by break-ins, but they have been strengthened and the glass is attractively engraved

The West window

The view through the Vestry doors to the Sanctuary

The PCC set up a working group in April 2019 to consider carefully what should be the priorities and
uses for a refurbished Vestry and if there where objects and activities in the might be relocated to
make the Vestry less cluttered. The findings are summarised belowa- Metal objects used in Sanctuary during worship.
These are all currently stored in the Vestry and have to be carried to the altar by the sidespersons, prior to the service and returned to the Vestry after the service. Of polished brass
there is the Cross, two candle sticks and the altar lectern, there is also the large pewter plate
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b-

c-

def-

g-

h-

i-

jk-

l-

mn-

op-

onto which the collection is received. Of silver is the chalice, the wafer plate and the wafer
box, which have to be kept in the church safe when not in use.
Fabric and glass used in the sanctuary during worship.
These are currently kept in the Vestry. Fabric of various colours, as befits the church
calendar, cover the chalice prior to the Eucharist and white linen is used for the cleansing of
the chalice. Glass jugs contain the water and the wine and these sit on glass squares on the
credence table.
Communion wafers and wine.
The communion wafers are kept in the Vestry, as is a bottle of communion wine, extra
bottles of communion wine are stored in the organ loft.
Church Bible
This is kept in the Vestry and moved to the Lectern, by the Chancel arch, for services
Serving refreshments after services and events.
All the equipment for this is kept in the Vestry.
Folding tables and chairs
Rather cumbersome wooden folding tables were kept in the Vestry, but they are now stored
between the east and west facing pews at the back of the South Aisle. They are set up in the
Nave to the South of the Vestry doors for serving refreshments from after services. Some
folding chairs are stored at the back of the cleaner’s cupboard, others are stacked at the
back of the South Aisle
Hymn boards
These were propped up in the Vestry, but to reduce congestion in the Vestry we have
trialled putting them behind the pulpit, with the box holding the numbers kept on the shelf
under the hymn book rest of the adjacent priest’s stall.
Priest robing
This is done in the Vestry. There are coat hangers on the arched door to the small store in
the SW corner of the Vestry.
Choir robes
For some time these have only been used at the annual carol service. Cassocks are
currently held in the Vestry wardrobe. Surplices are stored in the Organ Gallery.
Tolling bell rope
This is in the SW corner of the Vestry.
Candles
Everyday candles are kept in the Vestry, candles for special occasions are kept in the organ
gallery.
Keys
The Vicar and churchwarden have a full set of keys. The monthly church doorkeeper holds
the large key to the ancient porch door and the key to the door between the porch and
Nave.
Safe
There are two safes that are bolted together. They are in the Vestry wardrobe.
Service register, pens, paper, duplicator etc.
The service register is kept in the drawer of the Vestry table together with pens and paper
etc. The duplicator takes up space in the left hand wardrobe, but is not used.
Message board.
There is a need for a message board in the Vestry.
Flower arrangers’ vases etc.
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qrst-

u-

v-

wx-

yz-

These are kept below the sink and worktop in the Vestry. There are also several flower
arrangement stands that are seldom used, and these are kept on the platform above the
wardrobes.
Wedding kneeler
This embroidered kneeler is currently kept in the cleaners’ cupboard
Signs for car park, weddings etc.
These were kept in the Vestry.
The gate leg table from where the order of service etc. is handed out
This fits neatly behind the Vestry door
Parish magazines and publications
The magazines are delivered to the Vestry and put into folders to be collected by the people
who take them to the subscribers. Spare magazines are put for sale in the publications
display at the back of the Nave. Surplus publications are stored in the adjacent oak cabinet
on which the model of the pre 1860s model of the church sits, and also on top of the Vestry
Wardrobes.
Paying for publications and donations
Two brass letter plates engraved ‘Donations’ and ‘Publications’ are on the north wall of the
Nave by the Publications. A slide within the wall directs money into a small safe in the
cleaners’ cupboard. The system does not work well!
Christmas tree decorations and lights, nativity stable and figures and the Advent Candle
stand
The Advent candle stand is kept at the back of the South Aisle. Most of the other equipment
used in Christmas displays are stored in the Vestry on a platform above the wardrobe and
sink/worktop.
Summer fete equipment
This is kept in the organ gallery
Ladders
A step ladder is kept is the Vestry. A two stage ladder is kept at the front of the Organ
Gallery.
Cleaning equipment
This is kept in the cleaners’ cupboard at the back of the north side of the Nave.
Refuse bin
There is a waste paper bin the Vestry. Blue recycling, green waste and black waste wheelly
bins are kept behind the wall at the entrance to the Second Churchyard.

3- The Proposal Options
This section identifies possible options for change. There no intention to make major changes. The
project aims to enhance and preserve what exists. Anything that may be removed is what the
Diocese would classify as being of ‘low significance’.
The Statements of Need and Significance were circulated in advance of the PCC Meeting on 26th
November and a resolution was put to that meeting as follows: ‘That the statements be endorsed
by the PCC and that they be forwarded to the Ely DAC, whose initial advice be sought. This being
the first step towards seeking a faculty from the Chancellor of Ely Diocese.’ Subject to a rewording
of the second paragraph of page 13 of the Statement of Needs, the 8 voting members of the PCC
who were present voted unanimously in favour of this resolution. It is understood that the DAC are
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averse to PCCs having entrenched ideas of what is to be changed and how. They recommend that
proposals are in a fluid state when they are first consulted. This is because the DAC is made up of
people with extensive knowledge and experience of alterations being made to churches , and their
purpose is to advise, and, once they are satisfied that the proposals are good, to recommend to the
Chancellor that a Faculty is granted so the project can proceed.
Soon after when the statements are submitted to the DAC, it is proposed that they are emailed to
the many people who have supported Grantchester Church in the past or who it is thought would
like to be consulted. The working group will then take into account all comments received from
these people and most importantly from the DAC. The consultation end date will be 25th January
when responses will be collated into a report prepared for the PCC meeting on 2nd February. The
Statement of Need will then be edited to form the basis of the architect’s brief.
Karen Lim, the Church Architect, will then prepare an initial design, specification, schedule of works
and budget estimate for consideration by the Working Group. Once the Working Group are satisfied
with the design, it can be finalised and the specification and schedule of work can be prepared.
Once the PCC has passed a resolution in support of the detailed design, it will be submitted to the
DAC for their ‘Recommendation’. Tenders or estimates may then be sought, and provided the
Faculty has been granted, the PCC will be asked to accept the recommended tender/estimates.
Then the prestart meeting can be held and a programme for the works agreed.
In considering how the refurbished Vestry might be less cluttered and congested, changes to two
other spaces within the church are under consideration.
The first is the Chancel and Sanctuary. Any change to this area must be treated with great care with
the presumption that the change should not be visible from the rest of the church.

The Sanctuary

The north end of the South Aisle

The second is at the back of the South Aisle. For information about this area and the objects it
contains, refer to the Statement of Significance. Here there may be an opportunity to raise the two
Ten Commandment Tablets to the level of the sill of the West Window and to move the Pearce
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Memorial to the south wall below the dark Nimmo plaque, and to create space for high quality
bespoke fittings against the wall below the sill. These would be locked when not in use and they
would be designed to provide an appropriate back drop during baptisms.
With regards to the needs identified in Section 2, the options and initial proposals are set out belowaa- Metal objects used in Sanctuary during worship.
The silver chalice, the wafer plate and wafer box have to be kept in the church safe when
not in use and will need to be taken from the safe to the Sanctuary before the service and
returned afterwards with the Eucharist fabric and glass.
The polished brass Cross, two candle sticks and the altar lectern and large pewter plate can
continue to be kept in the Vestry. However it would be preferable if they were located near
the Vestry door, so that the sides-person does not have to negotiate a way around other
people in the Vestry when taking them to the Altar before services and returning them at
the end of services. However taking these sizeable objects to and from the altar does take
six round trips, and is particularly awkward after busy services, when people stay behind for
fellowship and often obstruct the route to the Vestry. It is asking a lot of sides-persons,
especially as there is often only one able-bodied sides-person available to set things up and
put things away. As the main Sunday service now starts at 11.30am (so that the Vicar can
come on from the earlier main Newnham Sunday service), sides-people may be reluctant to
stay on for long after the service finishes, especially if they have lunch to prepare. So
alternative options have been mooted.
The second option would be to have a bespoke trolley that would have a place in the Vestry,
and be designed to hold all the objects that need to be taken to the Sanctuary before a
service begins. Once in the Sanctuary it could transform to become the credence table.
After the service it could be loaded up and wheeled back to the Vestry. Its design would
need to be very carefully considered as it would have to somehow negotiate the uneven
Nave floor and the step at the Chancel Arch and at the Communion rail. Its appearance
would need to be in keeping with the Sanctuary. It may not be a practical solution!
A third option would be to keep these objects in the Sanctuary. The back of the Altar is
open. However it could be enclosed by four oak doors with identical locks. The items that
are placed on the Altar during the Eucharist would be held on purpose-designed lipped
platforms on the back of these doors. They would then be easily lifted out and placed on the
Altar when the doors are opened. This is a practical and workable option, however the
brassware has for many years been polished in the Vestry, so some say it should be kept
there, and there is unease about making any changes to the Altar as some people appear to
consider it to be sacred. The Altar dates from 1929 and was designed by H.C. Hughes. It is
made of oak with the front panelled and divided into seven bays. The sides are also
panelled. It has robust and attractive details and proportions, however this option would
not require any visible change to be made to the front, sides or top of the Altar.
bb- Eucharist fabric and glass used in the sanctuary during worship.
Two drawers might be provided near the Vestry door. The first would be of a size to contain
those items that need to be taken to the Sanctuary before a service. It should also contain
clear instructions to sides persons as to how to set the Sanctuary up for services. This
drawer would need to be light as it would pull out and become a high-sided tray for carrying
these things as well as the silverware, wafers and wine, between the Vestry and Chancel.
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The second drawer could contain those items that are occasionally used during a Eucharist,
such as seasonal fabric.
cc- Communion wafers and wine.
The communion wafers would be kept in the second drawer mentioned above. The new
base units in the Vestry would need to have space for one or two bottles of communion
wine. Extra bottles of communion wine would be stored in the organ gallery as at present.
dd- Church Bible.
This can continue to be kept in the Vestry and taken to and from the lectern by the sidesperson. It is currently kept in the far NW corner of the Vestry and it would be better to keep
it near the vestry doors. Alternatively, if doors were fitted to the back of the Altar, it might
be keep behind the fourth door with the pewter plate.

The Altar viewed from behind, and the brass Lectern, the
Cross, the two Altar Candlesticks and the pewter plate that
are placed on the Altar during the Eucharist. The Church
Bible shown at the back is placed on the lectern by the
Chancel Arch.
By replacing the diagonal brace with flanges, four doors
could be fitted between the vertical struts. On the back of
these doors would be purpose-designed lipped platforms.
The lectern would be held on the back of the first door, the
Cross on the back of the second door, the two candlesticks
on the back of the third door and the pewter plate and
Bible on the back of the fourth door.

ee- Serving refreshments after Services and events.
The refurbished Vestry could have kitchen type fittings along the South wall to include a sink
(as at present). This ‘kitchenette’ would provide hot and cold drinks. It is not intended to do
cooking as any food, with the exception of perhaps biscuits, would be brought in on the day.
The safe use of boiling water for brewing tea and coffee is a priority. The current urns are
not considered safe or satisfactory, and there are now much better alternatives such as
manufactured by Quooker. Quooker taps that can deliver hot and cold and boiling water
and have proven safety features. Crockery needs to be stored within easy reach and
trays will be required to safely carry refreshments and crocs to the tables which would
normally be set up outside the vestry. Neither fridge, cooker nor dishwasher are considered
necessary, however whether they would be desirable may be a matter for discussion. It
should be noted that air must be allowed to circulate between any sizable fixtures that are
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against ancient walls. A radical alternative would be to move everything related to providing
refreshment to the back of the South Aisle.
ff- Folding tables and chairs
It has been suggested that the cumbersome wooden folding tables be replaced by much
lighter aluminium folding tables. The old folding tables could them be relegated to the shed
in the First Churchyard and available for outdoor events. The folding chairs, when not in use
can be stacked at the back of the cleaner’s cupboard or kept in the Organ Gallery or the
shed.
gg- Hymn boards
The change trialled by the working group appears to work well, so the hymn boards should
continue to be kept behind the pulpit with the box holding the numbers kept on the shelf
under the hymn book rest of the adjacent priest’s stall. Another suggested change would be
to hang the hymn board centrally on the rendered wall between the dressed stone of the
Chancel Arch and South Arcade. It is currently secured to the outer chamfer of the Chancel
Arch. The bracketed candelabra could then move to the outer chamfer, with the candelabra
on the north side of the Chancel Arch being moved correspondingly to mirror it. The
advantage of this change is the candelabra would not obstruct the line of vision between the
priest at the priest stall and the congregation, and the hymn board would be much more
visible from the South Aisle.

The three candle candelabra on the face of the Chancel Arch column and
The hymn board that hangs from the outer chamfer of the column

hh- Priest robing
A better arrangement for coat hooks and mirror needs to be provided in the Vestry when it
is refurbished.
ii- Choir robes.
A discussion needs to be had as to whether the choir robes, that are only used once a year,
should continue to be stored in the church. The Vestry wardrobe is heated in an attempt to
prevent the robes from attracting mildew, but this has not been satisfactory and the
cassocks are now cluttering the organ gallery. Can heating cupboards for robes that are
used only once a year be justified on environmental and cost grounds? Should the
architect’s brief require that choir robes be accommodated in the church? Might someone
in the village with spare space agree to store them? Might they be offered to another
church in need of choir robes for a choir that regularly sings at services?
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jj- Tolling bell rope
This is in the SW corner of the Vestry. A hook needs to be provided so that it can be neatly
hung when the bell is not being tolled.
kk- Candles
How much space do every-day candles need? Would they be better placed in a drawer or
cupboard in the refurbished Vestry? Candles for special occasions should continue to be
kept in the boxes that they are supplied in, in the organ gallery.
ll- Keys
A copy of all the keys with the exception of the porch keys, the Vestry key and the safe keys
need to be kept in the Vestry. They should perhaps be in a key safe, the key of which would
be on the ring with the Vestry key? Alternatively perhaps the Vestry and key safe key might
be in a secure box with combination lock by the door to the Vestry?
mmSafe
The safes could be moved to another position, but they should remain in the Vestry
nn- Service register, pens, paper, duplicator etc.
The duplicator should be disposed of, as printing and copying is done by the church
administrator based at St Marks, or by other church members in their homes. Other basic
stationery needs to be kept in the Vestry and the Church Register needs to have an allocated
space. A discussion is required as to whether the large table that currently occupies much of
the Vestry floor area (re Statement of Significance) should be retained, with the register kept
in its drawer, or if the table might be disposed of and replaced by a desk which could be
built-in within the window reveal, as well as perhaps by a smaller table.
oo- Message board
It is thought that there should be wall-fixed a message board in a prominent position in the
Vestry.
pp- Flower arrangers’ vases etc.
The obvious option would be to provide space for all the vases, oasis and other flowerarranging equipment within the refurbished Vestry. An alternative option would be to move
all this equipment to new cupboards in the now well-lit space at the back of the South Aisle.
There would need to be a worktop sink and cold tap as well as the cupboards.
qq- Wedding kneeler
This embroidered kneeler is probably best kept in the cleaner’s cupboard as at present.
rr- Signs for car park, weddings etc.
It is proposed that in future these be kept between the East and West facing pew near the
back of the South Aisle, with the folding tables.
ss- The gate leg table from where the order of service etc.is handed out
This fits neatly behind the Vestry door at present and it should probably remain in this
position when not in use.
tt- Parish magazines and publications
As at present except the Parish magazines do not need to be sorted in the Vestry.
uu- Paying for publications and donations
The means of receiving donations and money for publications from people visiting the
church is under review. People should be encouraged to make payments using QR codes or
by using a chip and pin reader that is to be installed. It is suggested that this will be located
above the fan heater at the end of the cleaner’s cupboard. Details of exactly how this will be
implemented and of related signage are yet to be decided.
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vv- Christmas tree decorations and lights, nativity stable and figures and the Advent candles
holder
As the Vestry has a high ceiling, there is an option, as at present, to store items that are used
once a year on a high level platform. Able bodied church members can use a stepladder to
reach them when needed. Other seasonal equipment can be stored in the organ gallery, but
access to the gallery is via a narrow and constricted stairs. There is some space in the shed
in the First Churchyard.
wwEquipment for the annual Summer Church Fete
Storage options as stated in vv.
xx- Ladders.
It has been suggested that a library chair that folds out to form steps might be obtained for
use by short people reaching high shelves. Space will also be needed for the step ladder. A
two stage ladder should continue to be stored along the floor at the front of the Organ
Gallery.
yy- Cleaning equipment
This should continue to be kept in the cleaners’ cupboard,
zz- Refuse bin
Discussion should perhaps be had as to whether there should be two bins in the Vestry, one
for black wheelly bin waste and the other for the blue wheelly bin. It might be best to keep
things as at present, and sort waste into the appropriate wheelly bins outside.
Proposals regarding bats, render, eyesores and paintwork
Proposals with regard to the decorative finishes of the main body of the church should include
measures, as appropriate, to stop or reduce the incidence of bat droppings falling to the floor from
above the Chancel Arch, as described in the Statement of Significance.
Where practical, exposed UPVC conduits should be removed and wires concealed within the walls.
The many holes left in the stonework, after fixings have been removed, should be filled with a
mortar skilfully mixed so that it matches the colour and texture of the stone. Where wall finishes
have been disturbed they should be made good, and failed render should be replaced by an
appropriate lime render.
Redecoration of the rendered walls will then follow on from this making-good of the walls. Painting
the walls at high level will require extensive scaffolding, however much of the high level lime-wash
appears to be in satisfactory condition and a full redecoration of the internal rendered walls is
unnecessary.
Within the Chancel, redecoration is only required up to the projecting stone course at window sill
level and to full height around the Chancel Arch.
Within the Nave the north wall should be redecorated to full height and the back of the Nave and
ceiling below the Organ Gallery will need redecorating, however the South Arcade and the walls at
the back and sides of the Organ Gallery don’t need to be repainted.
The East, South and West walls of the South Aisle would benefit from being repainted, however if
funds for the work are stretched this is considered a lesser priority.
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We will need to be guided by Karen, our architect, as to the specification for the painting. Walls of
churches have traditionally received lime-wash paint, however there are modern breather able
paints that are proving to be acceptable in churches and which may be more durable, albeit very
expensive. One example is the Swiss paint that is called ‘Classidur Tradition’.

4- Sustainability and Access
At present the Vestry is heated by an electric storage heater and electric bar heaters in the
wardrobes. The electric storage heater provides heat as appropriate using its timer and thermostat
and can provide instant heat on demand. The cupboard heaters are wasteful of electricity. The brief
will emphasise the need to provide energy efficient heat and lighting. As the Church no longer
benefits from a reduced off-peak electrical tariff, then there is no advantage in having a storage
heater. The rest of the church is mainly heated by electric panel heaters secured under the hymn
book rests in the pews. These heaters were installed in 2014.
Considerable thought has been given to access to the church and to the church toilet over many
years.
The church has a single point of entrance and exit. This as has always been the case. The entrance
had been through a West doorway to the tower. In the 17th Century the North Porch was built and
the old doorway was changed to what is the Vestry’s West window. Since then the ground around
the church has risen and the ground level by the Vestry window is about 1 metre above the Vestry
floor level.
The access through the North Porch, being narrow, having steps down and two inward opening
doors, is not good, both from the point of view of vulnerable and disabled people and as a route to
evacuate the building in the event of an emergency!
Portable aluminium ramps are kept behind the porch door ready to be positioned above the steps.
This allows for assisted wheelchair access when needed.
A fire risk assessment and written procedure in event of fire sets out actions to be taken in the
unlikely event of an emergency evacuation, and church members who are aware of this are
‘informed persons’ and ready to implement the evacuation. In December 2014, Rob Robinson, the
Cambs Fire Prevention Officer carried out a Fire Safety Audit of the building which he considered to
be ‘satisfactory’. He considered the building to be at low risk of fire and that, taking into account the
precautions in place, there should be adequate time for everyone to get out of the building safely
and in an orderly manner.
Ideally there should be an alternative fire exit from the building with a level threshold, however
there is no means of adapting Grantchester Church to create a second external doorway without
significantly altering the historical beauty of the building and incurring very substantial cost.
There is however one option to improve access for the disabled that is under consideration. This
would be to re-grade the path to the porch so that it slopes down to the level of the church floor.
The internal stone steps would then be removed and the entrance threshold lowered. The ancient
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entrance doors would need to be very carefully extended down to the floor level. This would
require a skilful adaption that would not seek to disguise the alteration to the doors, but, through
well-considered design and craftsmanship, would add to their appearance and provide a much
improved entrance for vulnerable people, and an entrance that would aim to be no less attractive
than it currently is.
Any works having a material impact on the external appearance of the building would likely be
subject to planning permission, so it is likely that changes to the entrance would come under that
heading. Listed Building Consent will not be needed for any works to the church building, or any
separately listed “ecclesiastical” structures in the churchyard as the faculty system provides
ecclesiastical exemption
The effect of this proposed change to the entrance to the Church can perhaps be visualised by
referring to the photograph on the title page of this document and the photograph below, which is
taken from within the porch.

Steps within the porch might be removed providing a level threshold if the path was re-graded to slope down to floor level

It has been suggested that the layout of the church should be adapted to include a toilet, or an
extension containing a toilet should be built onto the church. In 2000, a wheelchair accessible toilet
was constructed within 25 metres of the entrance to the Church. It is contained in a small building
adjacent to the gates within the Churchyard. This toilet is well maintained and is available during
church events as well as for contractors carrying out work and for people involved in filming within
the church and churchyards. Options for a toilet that is accessible from within the church are under
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consideration, however they may conflict with the aim to protect and enhance the character of the
unique and historic building, and the DAC are asked if they would be likely support such a proposal.
Alternative options to improve the heating and changing facilities within the existing toilet and the
path to it are also under consideration.

The West Window of the Ringing Chamber.

The organ blower motor and doors to the Organ Loft

Parishioners occasionally express a wish to have better access to the Organ Gallery and Ringing
Chamber. There is however very little scope to improve the current situation. Regardless of cost,
any new stairs would be intrusive and would take up too much space. For access to the Ringing
Chamber, it might be possible to break through from the back of the cupboard at the SW corner of
the Vestry to the bottom of the tower stairs, the route would involve steep steps and low headroom,
a sort of secret passage, fun for children, but not a practical solution! Access to the tower does need
to be restricted to authorised and accompanied people, and the way through the ancient external
door and up the stone steps has an appeal. The Ringing Chamber is a beautiful space, and now has
the large ‘Light of the World’ print hanging on the north wall illuminated by the west window. In the
past children have been ushered there for instruction during services. That is probably a thing of the
past, but other uses for the space might be found in the future. Who knows? However we should
first wait until there is a clear need before spending time and money on sprucing up the space! Bats
use the space, and leave their droppings on the floor which has health implications and that could
also limit the use of the space.
Access to the Organ Gallery is via a narrow stairway which is not ideal when large items need taking
to and from the Gallery, however we will just have to make do with what we have and use the space
accordingly.

14

STATEMENT OF NEED- CHURCH OF ST. ANDREW & ST. MARY, GRANCHESTER
Relating to proposed refurbishment of the Vestry and associated re-ordering and redecoration of
church interior and improvement to access
_______________________________________________________________________
5- The Vision
The intentions of the project are modest. We want to enhance and preserve, we do not want to
make any major changes. The refurbishment of our Vestry is intended to make best use of the
space. We want to rationalise how we go about setting-up for worship and events in the church and
how we provide refreshments afterwards. We want to improve facilities for our flower arrangers
and those who come to clean the building and polish the brass. We want to continue our mission to
provide a welcome to the many people who come into our church during daylight hours. To allow
them to take time to pray and meditate in the peaceful surroundings or to appreciate the
architecture and history as explained in the publications. We would like to encourage visitors to buy
our publications and to contribute to the cost of maintaining the building. We wish to enhance the
beauty of the building, by repairing blemishes to the walls, and then to redecorate the repaired walls
in the existing warm white colour.
There are two broad options under consideration. Under the first the Vestry would continue to hold
most of what it does at present and to be used much in the way that it is at present. By rationalising
its layout and what is kept where, it can become a much more functional and attractive space. The
alternative would be to move the facilities for providing refreshments and flower arranging to the
back of the South Aisle. This would allow the Vestry to become considerably more spacious. It
would encourage people to use the back part of the South Aisle for fellowship. This should make the
back of the Nave less crowded and congested as people wait around and leave after well-attended
services.
It is hoped that the refurbished Vestry will be a space where those officiating in a service may have a
quiet moment of reflection or prayer before walking down the Nave to start the service. It should be
a space were confidential meetings can be held. It should be a welcoming space where parents may
retreat to during a service if their babies of children are making distracting noises. It might also be a
place where children can have supervised activities during family services.
6- Why now?
The global pandemic stopped this project, as it has stopped so many other initiatives. However
Grantchester Church is in a very fortunate situation of having funds that will meet the costs of the
majority of the work that is considered important. The looming recession and the current lockdown
is threatening the livelihoods of so many architects, craftsmen and builders. It therefore seems most
important that we should take advantage of the current opportunity to progress this project, rather
than wait until other delayed projects are re-starting and needing to employ skills that may sadly no
longer be available due to businesses being shut down.
7- Who will benefit?
The proposals will benefit everyone who visits and takes part in worship and other events in
Grantchester Church. We have a very beautiful and much loved and famous church. We have a
responsibility to maintain it in good condition so that it provides a welcome for the many people
from all over the world who visit it. We want to enhance the serenity that it can give to those
seeking a place for meditation, contemplation and private prayer.
We want our worship and events to attract many more people both from within our parish and
beyond. Our new lighting and sound systems have made significant improvements and now is the
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time to address the blemishes, failed render and damp stains of the internal walls that can make the
building appear run-down.
We also want to make it easier for people with mobility issues to come into our church.
While the church can be full of people for the major festivals, at other times the job of setting-up for
services seems to rely on an increasingly elderly and small group of loyal parishioners. The
refurbishment of the Vestry and associated re-ordering provides an opportunity to make their tasks
less onerous.
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